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About  
WSP
WSP is a globally recognized professional services firm, well positioned 
to deliver successful and sustainable projects, wherever their clients 
need them.

From their local beginnings over 130 years ago to their vast international 
presence today, WSP has enjoyed continuous growth and enrichment of 
its service offering. Every milestone reached has enabled them to better 
fulfil their purpose of preparing their communities and environment for 
the future.

The  
Summary
Global engineering consultants WSP had an ageing telephone system 
that was costing them money. Brennan provided an affordable, reliable 
and scalable solution. 

•  Replace and consolidate 
ageing ISDN solution

•  Improve collaboration 
for  
a global company

•  Centralised SIP system

•  Seamless Lync 
integration

•  Massive improvements 
in reliability in a 
revenue-neutral 
solution

•  Seamless integration 
with an existing global 
communications 
network

•  A highly scalable 
solution for future 
acquisitions

Business 
Challenge

The
Solution

The
Results

https://www.wsp.com
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The Situation
WSP’s phone systems were aging. They run numerous sites around 
the country and around the world, with thirteen different ISDN circuits 
and PBXs in their sites, all of which were coming up for maintenance or 
renewal.

“They were pretty much all old, wheels-falling-off type stuff,” says 
WSP’s Associate Director of IT for the Asia-Pacific region Dave Corbet.

“They were lacking firmware and software updates, and previously it 
was out of our IT department’s control.”

Brennan had been providing WAN services to global design, engineering 
and management firm WSP for some years. When the need arose for 
WSP to update their telephony solution, it was logical that Brennan 
were among the first people they consulted.

WSP knew there was a near- to short-term life expectancy on their 
telephone systems. They needed an arrangement that would seamlessly 
integrate with their global Microsoft Lync system that was already in 
place between WSP offices around the world.

The solution Brennan provided allowed them to acquire a best-of-breed 
system suited to their business needs, without any serious impact on 
WSP’s monthly bottom line.

“The solution well and 
truly meets our current and 
forecasted growth needs.”

Dave Corbet
Associate Director of IT, APAC
WSP

The Solution
Brennan provided SIP switches, giving IP telephony in the place of 
WSP’s previous ISDN-based telephony solution. Crucially it was also a 
centralised model.

Instead of having nine different termination points, there was a single 
SIP termination point – at the CISCO router in Brennan’s secure data 
centre. All calls terminate there and are then routed over an existing 
WAN to WSP’s business sites. Similarly, all outgoing calls are directed 
through the WAN to the Brennan’s router where they’re routed to 
outside telephone networks.

There are redundancies built into the solution, with WSP having servers 
and routers available in Brennan’s Sydney and Brisbane data centres.

There is full integration with Microsoft Lync, allowing WSP to use their 
Lync line as a stand-alone softphone. This is facilitated by a SIP trunk 
running between the CISCO server and Lync server.
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The  
Results 
The fact that Brennan was already providing a reliable WAN  
service meant that a separate WAN for an IP telephony system  
was not required.

The centralised model provided significant cost-savings for WSP.  
A more traditional solution would have required a SIP at each business 
site, which would have been costly, so the option of leveraging 
the existing WAN in a hosted solution significantly reduced capital 
investment in hardware for WSP.

Aside from this, the heavily collaborative nature of WSP’s work, 
combined with their global reach, meant that the centralised solution 
dramatically reduced the cost of calls between WSP’s many sites.  
Under their previous solution, the only free internal calls were ones 
made in the same building. Now WSP staff can contact each other 
anywhere for little or no cost.

The Brennan solution, which includes a finance agreement for hardware 
through CISCO as well as Level 3 support, is no more expensive than the 
call costs alone in WSP’s old ISDN system.

The scalability of the CISCO system means that the structure can be 
expanded to support WSP’s planned growth and acquisition in the  
Asia-Pacific region.

“The solution well and truly meets our current and forecasted growth 
needs,” says Corbet.

The failsafe system of having two separate SIP gateways in Sydney 
and Brisbane mean that if one were to go down, all IP telephony would 
simply be routed through the other.

“Previously we didn’t have that luxury,” says Corbet. “During the floods 
in Brisbane, the phone system went offline, and that was it. The ISDN 
trunks themselves failed, so were unable to even forward calls.”

Brennan’s Managed Service Level 3 support package ensures that both 
the hardware and software in the solution is fully supported for the 
next five years. Brennan provided training for WSP’s in-house IT team 
to make minor updates and changes themselves, where more complex 
system maintenance is handled by Brennan. There’s also 24/7 support 
provided through Brennan’s dedicated service centre.

This means that WSP didn’t have to train their own CISCO technician for 
more complex updates and changes.

Improved reliability

Seamless global  
network integration

Highly scalable solution
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Related 
Services

SD-WAN, MPLS & Hybrid Network 

Our Hybrid Network solution provide you with a fully-managed, 
optimised and secure end-to-end Hybrid Network that not only 
improves your network’s performance, but your Hybrid Infrastructure 
and employees’ experience, too.

Learn more  

SIP Trunking

Brennan has over 20 years’ experience in delivering voice and telephony 
solutions. As one of Australia’s leading SIP Trunking providers, many of 
our customers are already taking advantage of our solution to reduce 
their monthly telco spend and free themselves from expensive ISDN 
costs.

Learn more  

Want more information about 
the products and services that 
Brennan have helped WSP 
with? Here’s a brief overview.

Visit brennanit.com.au  
for more information.

https://www.brennanit.com.au/managed-networking/hybrid-network/
https://www.brennanit.com.au/business-telecommunications/sip-trunking/
http://brennanit.com.au


Case Study | WSPwww.brennanit.com.auwww.brennanit.com.au

SPEAK TO US TODAY:
www.brennanit.com.au 

1300 500 000  
sayhello@brennanit.com.au

SYDNEY - BRISBANE - MELBOURNE 
NEWCASTLE - MUMBAI - KOCHI

Why Are We Different?
We’re uniquely positioned to design, manage, and optimise your complete 
IT environment - or just the parts you need help with - so your people can 
have a truly seamless technology experience, wherever they are working.

Out teams are crazy about delivering an exceptional customer experience for 
our clients, which is why we continue to invest in our people, systems, and 
automation. This has resulted in us achieving a world-class Net Promoter 
Score of +80.

Unlike nearly every other Managed Services Provider, Brennan offers a 
complete range of services across infrastructure, networking, end-user 
support, unified communications & telephony, IT security, hardware & 
software procurement, pre-paid support & project services, and bespoke 
business application development such as CRM, intranet, and automation.

Get in touch with us today to see how we can help your organisation. 


