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•  Creating and 
maintaining a modern, 
complete infrastructure

•  Regulatory compliance

• Keeping costs low

•  Improve services to 
end-users

•  Implementation 
of a new network 
infrastructure

•  More effective 
management of 
existing service delivery 
platforms

•  Unified 
Communications 

• Managed IT Services

•  Improved collaboration

•  Safe, secure 
and scalable IT 
infrastructure

•  Freed up resources to 
focus on delivering care 
to Australians

About  
Wellways
Wellways is a leading not-for-profit mental health and disability support 
organisation with locations across Australia. Their services span mental 
health, disability and community care, and reach thousands of people 
each year.

Wellways works with a diverse range of people living with mental 
health issues or various disabilities, their families, friends and carers, to 
bring about positive change and build good lives in their communities. 
This can include everything from creating a home to securing a job and 
building meaningful relationships.

The  
Summary
As a not-for-profit support organisation for people with mental health 
issues and disabilities, Wellways needs to provide the best possible care 
and services, whilst keeping its operating costs low. Not only that, with 
the Healthcare sector now more consumer-driven than ever before, 
Wellways also needs to continue to refine and improve its offering to 
maintain a competitive advantage.

As Wellways’ strategic and ongoing IT partner, Brennan implements and 
supports a broad range of technology to help the organisation enhance its 
services, grow and thrive in an increasingly competitive sector.

Business 
Challenge

The
Solution

The
Results

https://www.wellways.org/
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The  
Challenge
With a dispersed network of staff, participants and healthcare 
professionals all over Australia, it’s vital that Wellways has a very robust, 
scalable and reliable IT infrastructure. However, before working with 
Brennan, the organisation found its existing systems weren’t meeting 
their needs. The load on their internal IT team was considerable, and 
their overall technology infrastructure wasn’t compatible with their 
growth plans.

In addition, Consumer Directed Care initiatives had put them under 
considerable pressure to reduce their overall costs, while increasing 
service delivery. Wellways realised that effective operation relied upon 
having a reliable and fully managed ICT infrastructure – and called upon 
Brennan to help.

Considering new data 
regulations in Australia, data 
security was also a key area 
of focus, and Brennan has 
worked with Wellways to 
ensure they are compliant 
with these regulations.

The  
Solution
In 2016, Brennan was engaged to provide a broad range of ICT services 
for Wellways, including implementing new network infrastructure and 
providing a range of end-user services on an ongoing basis.

Considering new data regulations in Australia, data security was also  
a key area of focus, and Brennan has worked with Wellways to ensure 
they are compliant with these regulations.

Another area of focus has been ensuring that Wellways has a scalable 
IT infrastructure, especially as the organisation has undergone several 
mergers and acquisitions as part of its growth mandate.

Ensuring the productivity of Wellways’ staff has also been vital. 
Primarily, Wellways achieved this through a range of solutions to 
help staff members with day-to-day efficiency. This has included 
implementing a collaboration resource built on SharePoint and a  
robust Unified Communications platform, which facilities flexible  
and multi-channel collaboration.

Brennan is also working closely with Wellways to empower its  
carers and healthcare professionals via technology.

  THE RESULTS
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The  
Results
Since working with Brennan, Wellways has been able to focus more 
on providing the best possible care to participants and much less on 
maintaining and supporting their IT.

One of the most beneficial elements has been Brennan’s end-user 
services which ensure Wellways’ staff have ongoing access to the 
software, hardware and support that they need to work as effectively  
as possible, regardless of where they happen to be. With less than  
30% of the business now using desktops, Brennan helps ensure 
Wellways staff can connect to the network from anywhere, without 
compromising security.

With a Unified Communications platform in place, Wellways staff are 
also able to collaborate and communicate effectively across the entire 
healthcare ecosystem, which helps the business ensure the best possible 
care for its participants.

To facilitate the organisations’ growth, Brennan has implemented a 
container-based network infrastructure, which means new staff and 
systems can be very quickly and easily brought on board.

 
Over 70% of the workforce 

are now mobile

 
Safe, secure and scalable IT 

infrastructure

 
Improved collaboration
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Related 
Services

Managed IT Services 

Our dedicated and multi-disciplined team can look after every aspect 
of your environment and ensure things run smoothly. We do this by 
making sure we have the most diverse range of skilled, technical and 
outcome-focused people working for you.

Learn more  

Managed Infrastructure Services

With Brennan’s Managed Infrastructure Services, we can take away 
the burden and do all the hard work for you, managing and improving 
your IT environment so that you can get on with what’s important: the 
strategic projects that will make a difference to your organisation.

Learn more  

Voice, Internet & Unified Communications

Brennan can be your complete telecoms provider, offering unified 
communications such as voice, internet, video conferencing solutions 
and general support services, providing you services via a wide range of 
providers – so we’re guaranteed to be able to provide you with the right 
connection for your organisation.

Learn more  

Want more information  
about the products and 
services that Brennan  
have helped Wellways with? 
Here’s a brief overview.

Visit brennanit.com.au  
for more information.

https://www.brennanit.com.au/product-services/managed-it-services/
https://www.brennanit.com.au/managed-infrastructure-services/
https://www.brennanit.com.au/business-telecommunications/
http://brennanit.com.au
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SPEAK TO US TODAY:
www.brennanit.com.au 

1300 500 000  
sayhello@brennanit.com.au

SYDNEY - BRISBANE - MELBOURNE 
NEWCASTLE - MUMBAI - KOCHI

Why Are We Different?
We’re uniquely positioned to design, manage, and optimise your complete 
IT environment - or just the parts you need help with - so your people can 
have a truly seamless technology experience, wherever they are working.

Out teams are crazy about delivering an exceptional customer experience for 
our clients, which is why we continue to invest in our people, systems, and 
automation. This has resulted in us achieving a world-class Net Promoter 
Score of +80.

Unlike nearly every other Managed Services Provider, Brennan offers a 
complete range of services across infrastructure, networking, end-user 
support, unified communications & telephony, IT security, hardware & 
software procurement, pre-paid support & project services, and bespoke 
business application development such as CRM, intranet, and automation.

Get in touch with us today to see how we can help your organisation. 


