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Prosperity Advisers Group provide financial services for businesses
across the areas of taxation, corporate assurance, wealth management,
and employee benefits and services. Starting in Newcastle, Australia,
Prosperity have grown over the past 30 years and now have over 130
staff across Sydney, Newcastle, and Brisbane.
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The
Summary
The centralisation of all the company’s data at their Newcastle office
meant nation-wide outages for Prosperity during local power failures. In
addition to this, there were significant disaster-recovery vulnerabilities.
Moving Prosperity’s core applications away from their premises
tackled the downtime issues and dependence on the Newcastle office’s
infrastructure that had previously been hurting them.
Their disaster recovery position was also significantly strengthened,
with secure storage and backups of their data in Brennan’s data centres.
This move means that catastrophe at one of the Prosperity site offices
would no longer bring the risk of massive data loss.

Business
Challenge

The
Solution

• Company expansion
with unscalable IT
infrastructure

• Design and
implementation of a
new cloud environment

• Aging hardware

• Data backup and
disaster recovery
solution

• Nationwide outages

• Comprehensive
ongoing support and
maintenance
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The
Results
• Improved system and
application performance
• Scalability and flexibility
• Peace of mind ensured
through business
continuity
• Secure data storage
• Connectivity between
offices
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“There was a sleep-betterat-night aspect to it too, in
knowing that instead of just
relying on our internal team,
we had a team of experts on
call to support our needs.”
Stephen Guthrie
Business Services &
Taxation Director
Prosperity Advisers Group

The
Situation
Over twenty years ago, Prosperity Advisers were a local Newcastle
accounting firm taking care of small businesses. Since then, the company
has experienced rapid growth. Today, they have offices in Brisbane,
Sydney and Newcastle. However, with growth, came growing pains.
“The original model we had for IT was built around a central hub for one
office and could not effectively scale with our business,” says Stephen
Guthrie, Business Services and Taxation Director at Prosperity.
“We’d tack bits on to accommodate the growing number of users and
new offices, but it got to the point where it needed to be completely
overhauled.”
The company experienced several trigger points that brought the
realisation their IT system was outdated closer to home.
The centralisation of all the company’s data at their Newcastle office
meant nation-wide outages for Prosperity during local power failures. In
addition to this, there were significant disaster-recovery vulnerabilities.
Prosperity were also having problems updating applications because of
outdated server software. “We really had to go back to scratch and do
things differently,” says Guthrie.

The
Solution
The solution to Prosperity’s issues lay in the cloud. While Prosperity
maintained a small internal IT department and some on-site hardware,
their core business applications – such as email, office applications
and databases – were moved to Brennan’s Infrastructure-as-a-Service
platform.
The move reduced Prosperity’s reliance on their aging hardware and
guaranteed a level of uptime and protection that wasn’t available when
Prosperity managed their IT in-house.
Prosperity also opted for Brennan’s Managed IT Services. This pro-active
maintenance agreement meant that while their IT staff could perform
administrative tasks and maintain the desktops on-site, care and
maintenance of the critical business systems were assigned to Brennan.


www.brennanit.com.au

THE SOLUTION CONT...

Case Study | Property Advisors Group

Prosperity Advisers Group

Scalable & Reliable IT Support
For A Growing Business
A Managed It Services Case Study

Peace of mind in
the event of disaster

Once dependent on considerable capital investment every couple of
years to ensure the infrastructure was up to date, Prosperity’s new
cloud-based IT infrastructure ensured that Prosperity would always
be running on fully up-to-date systems and hardware for a simple
monthly fee.

The
Results
Moving Prosperity’s core applications away from their premises
tackled the downtime issues and dependence on the Newcastle
office’s infrastructure that had previously been hurting them.
Scalable cloud-based
infrastructure

Their disaster recovery position was also significantly strengthened,
with secure storage and backups of their data in Brennan’s data centres.
This move means that catastrophe at one of the Prosperity
site offices would no longer bring the risk of massive data loss.
The virtualisation of Prosperity’s core business applications, and their
delivery via the cloud, ensured that business interruptions due to IT
issues were no longer a headache.

Reliable connectivity
for a remote workforce

“If a piece of hardware blew up, then the fact that it was all virtualised
and could be replicated quickly was reassuring,” says Guthrie.
Additionally, the easy scalability of the service made it compatible with
Prosperity’s future growth. New sites, users, and accounts are easily
incorporated into the existing infrastructure.
One of the most important aspects of the solution was the comfort and
security that Managed IT Services brought, according to Guthrie.
“There was a sleep-better-at-night aspect to it too, in knowing that
instead of just relying on our internal team, we had a team of experts on
call to support our needs,” he says.
The re-design and upgrade will also bring future benefits, as the solution
is designed to have the ability to cater to remote devices, which will play
a significant role in the growth of the business.
“It’s certainly helped the ability of our team to work remotely,” says
Guthrie. “Either from home or client sites.”
It’s this future-proofing aspect of outsourcing IT to specialists that’s
proving to be yet another benefit to Prosperity, according to Guthrie.
“I think the days of doing it yourself internally are long gone.”
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Want more information about
the products and services
that Brennan have helped
Prosperity Advisers Group
with? Here’s a brief overview.

Related
Services

Visit brennanit.com.au
for more information.

We can take away the burden and do all the hard work for you,
managing and improving your IT environment so that you can get on
with what’s important: the strategic projects that will make a difference
to your organisation.

Managed Infrastructure Services

Learn more 

Data Backup & Disaster Recovery
To maintain continuity and be ready for any situation, thorough IT and
data loss prevention planning is critical. By entrusting Brennan to take
care of your backup and disaster recovery on your behalf, you get the
confidence of knowing that your valuable data is secure, protected, and
easily restored whenever you need it.
Learn more 

Managed IT Services
Understanding that not all businesses are the same, rather than
providing rigid packaged services, we’ve developed a personalised
approach that is highly flexible, allowing you to choose specific IT
components to be managed, or alternatively, outsource it all to us. This
allows us to tailor our solution to what best meets your requirements.
Learn more 
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Why Are We Different?
We’re uniquely positioned to design, manage, and optimise your complete
IT environment - or just the parts you need help with - so your people can
have a truly seamless technology experience, wherever they are working.
Out teams are crazy about delivering an exceptional customer experience for
our clients, which is why we continue to invest in our people, systems, and
automation. This has resulted in us achieving a world-class Net Promoter
Score of +80.
Unlike nearly every other Managed Services Provider, Brennan offers a
complete range of services across infrastructure, networking, end-user
support, unified communications & telephony, IT security, hardware &
software procurement, pre-paid support & project services, and bespoke
business application development such as CRM, intranet, and automation.
Get in touch with us today to see how we can help your organisation.

SPEAK TO US TODAY:
www.brennanit.com.au
1300 500 000
sayhello@brennanit.com.au
SYDNEY - BRISBANE - MELBOURNE
NEWCASTLE - MUMBAI - KOCHI
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