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Case Study
Forever New

Website 
forevernew.com.au

Industry 
Retail

Company Size
1,001 – 5,000

Country
Australia

•  Disparate and 
disconnected IT 
infrastructure (including 
applications and 
technologies from 
multiple vendors)

•  Multi-site cloud and 
WAN Managed Services

•  Consolidation of IT 
vendors, ensuring a 
consistent environment 
across all sites

•  Internal IT Team freed 
up to focus on driving 
innovation

•  Scalable MPLS alerting 
increased opportunities 
for competitive 
differentiation

About  
Forever New
Founded in Melbourne, Australia and loved across the globe, Forever 
New are known for their effortlessly wearable and timeless collections 
that celebrate modern femininity.

While they’re a global brand, behind the scenes Forever New are a 
collective of close friends: fashion enthusiasts, designers and in-store 
experts, who work non-stop to help their customers embrace and 
elevate their own personal style.

The  
Summary
When Forever New began a national programme of expansion, they 
sought to centralise their operations and adopt infrastructure that was 
quick-to-deploy and scale.

Business 
Challenge

The
Solution

The
Results

https://www.forevernew.com.au/
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The  
Situation
Forever New grew so quickly it soon found there were disconnected 
applications and technologies from multiple vendors. Data was running 
over a basic public ADSL configuration and proving to be a real headache 
for the 120 stores that the local IT team needed to support.

“Brennan was more than 
proactive in helping Forever 
New in the migration project. 
It was a complex migration 
involving multiple incumbent 
vendors.”

Matt Keays
General Manager of 
Information Technology
Forever New

The  
Challenge
This way of operating meant greater costs, as the business was paying 
well above market rates for IP data services. It also meant regular 
disruption to the business with outages critically affecting the EFTPOS 
environment and a cascaded impact on stock replenishment applications. 
The IT team were spending more time on reactive support rather than 
looking for ways to use technology for competitive differentiation. This 
undesirable state in their IT was preventing innovation.

The  
Solution
Matt Keays, General Manager of Information Technology at Forever 
New, initiated a multi-site cloud and WAN managed services contract to 
tender. The goal was a flexible, cost-value and robust solution that would 
enable the retailer to consolidate its IT vendors and ensure a consistent 
environment across all sites.

The first job for Brennan was to assist Forever New in migrating its 
eCommerce platform to Brennan’s infrastructure.

“Brennan was more than proactive in helping Forever New in the 
migration project. It was a complex migration involving multiple 
incumbent vendors,” Keays said. “The Brennan project lead was 
instrumental in getting that cut-over completed in time for peak  
trading through Christmas. It helped immensely that Brennan had  
a local presence in Melbourne and Sydney for this particular project.”

  THE SOLUTION CONT...
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The ability for Brennan to be flexible around the length of the contract 
was critical in the decision to engage with the company, Keays said. 
“Most providers are always chasing multi-year contracts,” Keays 
explained. “Brennan has been forthcoming with the short term 
12-month contracts as we’ve needed them, so we can assess the value 
creation from enlisting some of our on-premise apps to the cloud.”

Following the first migration, the next stage of this multi-stage project 
involved the migration of all Forever New Australian stores – from the 
five different communications vendors it had previously – to be fully 
provisioned on Brennan’s MPLS. The goal here was to significantly 
reduce the costs and bundle the solution into a single bill. The major 
challenge in this phase was dealing with each vendor throughout the 
migration, which as Keays said, “Is always quite complex, but Brennan 
partnered very well with our internal IT Operations team and they were 
able to cut through a lot of that complexity.”

Brennan’s ability to offer flexible contracts has also encouraged Forever 
New to trial Infrastructure-as-a-Service (IaaS) as well, Keays added. 
“Now we’ve got one service provider being able to provide us both cloud 
applications and communications,” he said. “That has freed up internal IT 
resources to work on other business value-added projects.”

The  
Results
The services offered by Brennan have achieved all the business 
objectives that Keays was looking for when he put the contract to 
tender. The new IT environment for Forever New is more robust,  
lower cost, and more flexible. The Internal IT team has been released 
from chaos to help drive innovation in areas such as SharePoint and  
time and attendance rostering solutions to name but a few.

According to Keays, the solution has been so comprehensive that it 
has essentially given him and his team the equivalent of an extra team 
member in time and availability. Management of the technology across 
all retail outlets is now that much easier and responsive that the biggest 
concern the IT team had previously is no longer an issue. “The proactive 
MPLS alerting has been a major plus for our help desk in being able  
to proactively manage the process of getting stores back online with 
minimal disruption in the event of an outage,” Keays said.

“Looking forward, the MPLS that we put in is scalable too, which gave 
us other opportunities that we’re considering, such as video in-store. 
There’s the ability for real-time interaction which is going to be a big 
advantage for us in the future.”

Simplification and consistency 
of IT environment

Scalable MPLS solution

 
Improved IT team efficiencies
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Related 
Services

End-User Managed IT Services 

Digital transformation is everywhere. Businesses large and small are 
rethinking the role of technology – and the smart ones are rethinking 
who should manage it.

Learn more  

Data & Managed Network Services

Brennan can provide you with a range of managed network services, 
including MPLS and SD-WAN hybrid networks, network device 
management, and much more. Our solutions are fully customisable and 
guaranteed to fit your precise needs.

Learn more  

Project & Change Management Services

Designing, developing and deploying IT projects in-house can be both 
complex and time-consuming. Brennan offers a team of close to 400 
specialist IT professionals and can provide a range of services on a 
project-basis, across areas such as unified communications, networking, 
cloud computing, virtualistion, storage, disaster recovery and more.

Learn more  

Managed Hybrid IT

Transitioning your IT to the cloud requires very careful consideration. 
Do you need a public or private cloud, or a combination of both? Do you 
want to transition all your applications to the cloud, or would you prefer 
to retain some on-premise applications? How will you minimise risk, 
maintain security, and manage it all on an ongoing basis?

Learn more  

Want more information  
about the products and 
services that Brennan  
have helped Forever New  
with? Here’s a brief overview.

Visit brennanit.com.au  
for more information.

https://www.brennanit.com.au/it-services/
https://www.brennanit.com.au/managed-networking/
https://www.brennanit.com.au/it-services/projects/
https://www.brennanit.com.au/product-and-services/managed-hybrid-it/
http://brennanit.com.au
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SPEAK TO US TODAY:
www.brennanit.com.au 

1300 500 000  
sayhello@brennanit.com.au

SYDNEY - BRISBANE - MELBOURNE 
NEWCASTLE - MUMBAI - KOCHI

Why Are We Different?
We’re uniquely positioned to design, manage, and optimise your complete 
IT environment - or just the parts you need help with - so your people can 
have a truly seamless technology experience, wherever they are working.

Out teams are crazy about delivering an exceptional customer experience for 
our clients, which is why we continue to invest in our people, systems, and 
automation. This has resulted in us achieving a world-class Net Promoter 
Score of +80.

Unlike nearly every other Managed Services Provider, Brennan offers a 
complete range of services across infrastructure, networking, end-user 
support, unified communications & telephony, IT security, hardware & 
software procurement, pre-paid support & project services, and bespoke 
business application development such as CRM, intranet, and automation.

Get in touch with us today to see how we can help your organisation. 

https://www.brennanit.com.au/
mailto:sayhello%40brennanit.com.au%20?subject=

