Case Study

RedZed Lending Solutions

RedZed Lending Solutions had aging
infrastructure that needed upgrading to
cope with the growth of the business.
In partnering with Brennan IT, RedZed was able to gain access to
industry-leading service and support.
The Situation

The Summary
Industry: Finance

RedZed Lending Solutions is one of the most rapidly growing
challengers in the finance space. A specialist lender focused
on the needs of the self-employed, the team of 20 accepts
applications from a core group of mortgage brokers and are
known for their experience, expertise and focus on customer
service. This process ensures that each customer gains a
personalised level of service that most lenders cannot offer.
Resonating strongly with the community, RedZed has been
experiencing rapid growth, and this has impacted on their IT
needs.

The Challenge
With a rapidly growing business and infrastructure nearing
its replacement date, RedZed Lending Solutions were in need
of an IT partner what could help them with their changing
requirements. They needed to move from a small service provider
with limited specialist expertise to a provider that could design
an IT solution more suited to the growing complexities of their
business.
As Tina Georgiadis, RedZed Lending Solutions IT & Systems
Manager stated, “We’re in a position where a service provider is
our only real option - we could hire someone to be our IT team
but we could come up against a problem where, with a single

Country: Australia
Business Challenge
Infrastructure required updating, and
incumbent small IT service provider did not
have the specialist knowledge to provide
the best solution for the future.
Solution
In partnering with Brennan IT, RedZed
Lending Solutions was able to gain
access to industry-leading service and
support, as well as a host of technology
solutions to minimise risk exposure. These
solutions include redundancy and backup
technology.
Results
RedZed Lending Solutions is now able
to better prepare for growth. Proactive
engagement from Brennan IT is informing
them on important developments in the
technology space, and the help desk is
allowing them to resolve issues in a timely
fashion.
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“Brennan IT is a larger organisation so if one person can’t work it out they can work
as a team until it is resolved.”

Tina Georgiadis, IT and Systems Manager
RedZed Lending Solutions

point of contact, if something goes
wrong and that person is on annual
leave or is sick, we would struggle to
get it resolved in time. Alternatively,
if we only had the one IT staff
member and the issue was beyond
their capability where do they go to
for support themselves? And for 20
people recruiting a team of IT people
to address those two challenges is
not good from a cost benefit point of
view.”
RedZed Lending Solutions also
required an IT partner to help them
determine the best plan of attack
to address their current and future
technological needs. “We’re not
experts on IT, and we don’t know
what’s new out there, so we needed
someone who could help us and
help our strategy moving forwards,”
Georgiadis said.

The Solution
RedZed Lending Solutions opted
to partner with Brennan IT after a
period of due diligence, despite
some concerns from Georgiadis in
partnering with a larger provider.
“Sometimes when you’re a smaller
company like we are, you run the
risk of not being important enough
to your providers,” she said. “But at
the same time I didn’t want to go
with a smaller provider again, like
the one we had, as that was the root
cause of the issues that we had been
encountering.

The Results

of our size, and we’ve been with
Brennan IT for two years now and
have found that to be the case.”

The partnership with Brennan IT
yielded an instant set of benefits to
RedZed Lending Solutions. Through
the technology Brennan IT rolled
out, the company achieved business
continuity through redundancy,
giving RedZed Lending Solutions
instant access to an outsourced IT
department.

After partnering with Brennan IT,
the first stage of rollouts focused
on upgrading RedZed Lending
Solution’s IT infrastructure. Brennan
IT implemented a virtualised
application layer on top of two
redundant physical servers, along
with a Storage Area Network
(SAN), a separate back-up server,
complimented with ongoing
IT support through a proactive
managed services offering.

“We wanted an IT partner that was
like our IT department,” Georgiadis
said. “I came from a large corporate
background and if you had an IT
problem you’d call the IT department
and they’d fix it. We needed that as
well for our business so that we could
continue to grow and be competitive.
Brennan IT is a larger organisation so
if one person can’t work it out they
can work as a team until it is resolved.”

From there, Georgiadis said the
company has adopted further
Brennan IT services, including
Internet services and the Brennan
ITs Private Cloud, with more to
come through this long-term
partnership. “In about a year’s time
our infrastructure will need to be
upgraded again and we might look
at moving additional services to the
cloud,” Georgiadis said. “We’re always
looking for ways to improve the
business.”

For more information
on how Brennan IT’s IT
solutions can benefit your
business, call 1300 500 000
or visit brennanit.com.au.

In finding ways to improve the
business, the Brennan IT relationship
has been very beneficial, Georgiadis
said. “Because we need someone who
can help us develop an IT strategy,
Brennan IT has always been proactive
in talking to us about the best
ways to help us out and keeping us
informed on what is happening in the
broader industry. We have come to
rely on that expertise.”

“We were assured by Brennan IT we
would be treated the same regardless
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