
When Super A-Mart was hit hard by the Queensland fl oods, it was 
time for a new IT platform and a reliable disaster recovery regime.

Cloud and Disaster Recovery 
Case Study

Super A-Mart

1300 500 000  |  www.brennanit.com.au

Super A-Mart is Australia’s largest discount furniture and 

bedding retailer. With 30 superstores across fi ve states, 

Super A-Mart’s success has been built on delivering quality 

products at affordable prices.

When the Queensland fl oods struck in January 2011, 

however, the company found itself in deep water, with its IT 

platform – including some of its disaster recovery equipment 

– severely affected. 

Forced to rescue its systems by boat, Super A-Mart needed 

to transition to a new infrastructure as quickly as possible – 

one that would meet the company’s immediate needs while 

also supporting its future growth.

“With all our business critical data resting on the one server, 

our fi rst priority was to fi nd immediate rack space and wide 

area communications so we could set to task the rebuild and 

recovery process,” explains Super A-Mart CIO Matt Keays. 

“But we also saw an opportunity to transition to the cloud.”
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Business Challenge

Deploy a new cloud-based infrastructure 

solution with disaster recovery

Solution

Brennan IT Private Cloud (IaaS), and a 

disaster recovery regime

Services 

• Rapid planning, implementation, 

Infrastructure as a Service, back up 

and disaster recovery

Results

• Immediate business-wide private 

cloud deployment

• Scalable ‘service on tap’ computing 

to support growth

• Reliable disaster recovery to 

guarantee business continuity

The Situation

The Summary

A rapidly deployed cloud infrastructure 
that will scale to support growth.



The Solution

Super-A-Mart selected Brennan 

IT’s private cloud infrastructure 

solution – or Infrastructure-as-a-

Service – to meet the company’s 

immediate need for a new IT 

platform, as well as to help 

implement an improved disaster 

recovery solution.

Backed by fully redundant Brennan 

IT data centres in Brisbane and 

Sydney, the new infrastructure 

platform replaced Super A-Mart’s 

ageing and fl ood-damaged 

infrastructure with a business-wide 

‘service on tap’ solution.

Super A-Mart now hosts over 40 

servers on Brennan IT’s private 

cloud platform, delivering the lion’s 

share of the company’s business 

critical systems, including mail, 

fi le, print, business application 

and SQL services – all backed by 

a service level agreements that 

demand 99.9 per cent up-time.

In the wake of the fl ood event, 

Brennan IT was able to get Super 

A-Mart’s core IT systems up 

and running within 24-48 hours. 

Keays says that under “fairly 

unique” circumstances, his aim 

was to transition to the new cloud 

infrastructure as aggressively as 

possible. With the assistance of 

Brennan IT’s engineers, he says 

the process went “very well and 

encountered very few bumps.”

“Given the amount of investment that IT departments are trying to sponsor 

to get disaster recovery programs off the ground, being able to demonstrate 

reduced time to recover, is crucial,” says Keays. 
Matt Keays, CIO
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Brennan IT’s disaster recovery 

services now mean that Super 

A-Mart is equipped to recover from 

unforeseen events “in hours, not 

weeks.”

The Benefi ts

Matt Keays says that the private 

cloud model now allows Super 

A-Mart to tap into external 

infrastructure to scale up business 

critical systems as and when 

required, delivering growth and 

performance without the need for 

large-scale internal projects.

The cloud solution provides 

Super A-Mart with the best of 

both worlds, offering the ability 

to retain control over many of the 

business’s critical systems while 

also having the fl exibility to tap into 

the external infrastructure to scale 

up these systems on demand. 

The new IT platform also delivers 

Super A-Mart with a cost effective 

and fully redundant back up 

solution that can be activated 

quickly, signifi cantly reducing ‘time 

to recover’. 

“The stakes are much higher 

now with more stores in our 

network. Our new private cloud 

infrastructure supports a more 

robust disaster recovery response. 

Our time to recover will be much 

shorter, reducing the fi nancial 

and operational impact on the 

business,” he says.

Keays also believes that the 

transition to private cloud is 

allowing more IT projects to 

run parallel, with project work 

becoming more applications 

centric.

With an expanding retail footprint 

and new Super A-Mart outlets 

being opened across the country, 

Keays says this ability to quickly 

increase infrastructure capacity is 

vital part of the company’s ability 

to grow. 

For more information on how 

Brennan IT’s cloud services 

and disaster recovery 

systems can benefi t your 

business, call 1300 500 000 

or visit brennanit.com.au
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